
Bank of the Future – to Grow or Go

Three Strategies for Growth and Renewal

Mindset-Change
Make customer 

benefits a strategic 
foundation

Mindset1
Strategy-Change

Change the “Who” 
and “How” of strategy 

development

Strategy2
Leadership-Change
Establish suitable 

processes and 
competences

Leadership3

Fundamental 
change still needs 

to happen

Outside pressure 
based on regulation 

does not really 
initiate change

Strategic Crisis “Bank of the Future" 
40 provocative theses are 
the foundation of the study 
“Bank of the Future”. 
Evaluations done by res-
pondents provide valuable 
insights to solve the banks 
dilemma. 
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Earnings will further erode 
given the current market 
conditions

Doomed to decline – or to leverage potential

Time
Decline

Creative processes are 
rarely used up to now

The relationship 
banker - customer 
suffers due to 
inconsistent strategies

Renewal

Bank affiliates will 
continue to decease

Customer service and 
trust are the keys for 
success

Source: Study "Bank of the Future 2016; Analysis based on level of agreement (“I fully agree"/”I rather agree") in % of responses as well as analysis based
on Data Mining. © 2016 Carpe Viam. All rights reserved.

Well-working leadership 
processes are crucial to 
make change work
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Awareness 
with regard to 
fair banking is 
increasingStrategies are determined 

by small groups

Further information is available on our webpage:
http://www.carpeviam.com/en/products/
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