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Your Quick Check „Bank of the Future“ 

Based on this Quick Check you can easily evaluate the starting point of your journey towards 
the “Bank of the Future”. Strengths and opportunities of your institution become visible. So 
you clearly recognize the benefits taking off the 3x3 point program “Bank of the Future”.  

True change arises from within. Make use of the 3x3 point program „Bank of the Future“ to 
shape your successes.  

18 Questions on „Bank of The Future“ fully 
agree 

some-
what 
agree 

rather 
dis-

agree 

do not 
agree 

not 
speci-
fied 

Mindset-Change 

1. Added customer value is the foundation of our
strategies.

2. Our daily business and operations are
dedicated to serve our customers.

3. Cooperation and mutual support determine
how we act in our bank.

4. Our leaders use their power in a humble way
to for the well-being of the whole bank.

5. Special and innovative ideas are picked up
with great interest.

6. Out-of-the-box thinkers are purposeful
included into strategy development.

Results Mindset: 

Strategy-Change 

7. Our goals are inspiring to move beyond caved
out paths.

8. Our growth goals are double-digit.

9. The strategies of our bank are broad and
diversified in order to minimize risks.

10. Our strategies eliminate the root causes of
undesired results.

11. Our strategy development specifically
integrates employees and their ideas.

12. Our strategic decision-making processes are
transparent and comprehensible.

Results Strategy: 
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Leadership-Change 

13. Our leadership processes are clearly defined.

14. The quality of our leadership processes is
evaluated regularly.

15. Leadership tasks and guidelines in our bank
are clearly defined.

16. Our executives act reliably and predictably.

17. We make use of controversial discussion to
develop the best possible solutions.

18. Employees have a saying with their ideas for
improvement.

Results Leadership: 

Overall Results: 

• Strengths

• Weaknesses

• Actions

Now: How satisfied are you with the results of your Quick Check “Bank of the Future”? Which 
areas of the 3x3 point program “Bank of the Future” offer special benefits for you? 

Simply send us the results of your Quick Check “Bank of The Future” to get our initial 
recommendations for your success. You may as well call us directly to book your 3x3 point 
program “Bank of The Future”, fon +49(0)211–30122 202. We are glad to serve you.  

Your Details:  

Name:  _________________________  Bank:     ___________________________ 

Phone:  _________________________  Mail:    ___________________________________ 

Your desired date for our call (day, time):    ______________________________ 
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